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" LINACRE COLLEGE
-Governing Body, Officers and Advisers
Year ended 31 July 2012

Members of the Governing Body

The Mermbers of the Governing Body are the College's charity trustees under charity law. The membars of the
Governing Body who served in office as Goverhors during the year or subsequently are detaited below.

1 2 3 4 o 6 7

Alexander, Prof Jocelyn

Allen, Prof Myles

Assender, Dr Hazel

Awrey, Dr Dan °

Bailey, Mr Simon » ® . * » P

Bennett, Prof James

Bhagwat, Dr Shonil | ° 2 ®
Brand, Dr Christian From 16" April 2012
Brown, Dr Nick e . » 2 e ° . ®

Burlakov, Dr Victor

Caplan, Prof Richard .

Castell, Prof Marﬁn | e

Catling, Prof Brian

Corsi, Prof Pistro

Dalrymple, Prof Mary

Dudarey, Dr Sergel

Ertl, Dr Hubert *

Ewart, Dr Efizabsth

Gibney, Df Matthew

Hall, Prof Jim

Heffernan, Lt Col Patrick | Retired 1% November 2011 °

Holmes, Dr John * ™ s
Keene, Dr Anne ° L) °
Kirkland, Prof Angus | )

Kleanthous, Prof Colin From 16" April 2012

La Thangue, Prof Nick

McVean, Prof Gil

O'Donoghue. Dr Heather °
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O'Hanlon, Dr Michae!

Ozsoylev, Dr Han | Left 1% Juty 2012

Parkinsan, Dr Stephen

Parr, br Kate Left 24™ February 2012

Peers, Dr Laura

Petraglia, Prof Michael

Pollard, Prof Mark

Pratt, Dr Lioyd From 1 September 2011

Preston, Dr Gail

Reid, Mrs Alison

Rival, Dr Laura

Sarkar, Prof Subir

Sartbaeva, Dr Asel

Saunders, Prof Simon

Stein, Prof Alan

Travis, Dr Simon

Varese, Prof Federico

Whalter, Dr Catherine

Warren, Dr Bryan Died 28" March 2012

Watson, Prof Anne

Whaimore, Prof _Sarah

Whiteley, Dr Jonathan

Williains, Dr John Mark

Ye, Dr Hua Cathy

Zitzmann, Prof Nicole
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Common Room
President:

Rabert Noble
Abdossalam Madkhal

April 2011 to March 2012
April 2012 to March 2013

Junior Research Feliow:
John Bolin
Katerina Douka

October 2010 to September 2011
November 2011 to September 2012

Common Room
Treasuréer:

Gaganpreet Tiwana
Sami Jaffar

April 2011 to March 2012
April 2012 to March 2013

Common Room
Secretary:

Roya Haghighat-Khah
Katie Hsih
Jenny Hough

April 2011 to March 2012
April 2012 to September 2042
October 2012 to March 2013

Common Room Welfare
Officer:

Meghan Bailey
Elsanor James
lvan Zambrana Flores

A‘p_ril 2011 to March 2012
April 2012 to September 2012
October 2012 to March 2013

During the year the activities of the Governing Body were carried out through seven main committees. The
membership.of these committees Is shown above for each Feliow.

1. Finance Commiitiee. The Finance Commitiee also had five external members, two of whom are
students and one a Junior Research Fellow,

2. Academic Committes

3. Development Committee: The Development Commiltee also has five external members, of
whom two are members of staff and !wo are sludents.
4, Remuneration Commitiee, The Remuneration Committee also has five external members..

5. Domestic Committee. The Domestic committee also has six external members of whom two are
staff and four are students

6. Health and Safely commitiee. The Haalth and Safety committes also has nine external
members of whom five are stalf and four are students.

7. Equality committee. The Equality Committee also has three external members who are
Members of Staff,
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College Senior Staff

The senior members of staff of the College o whom day to day management was delegated during the year
were as follows.

Brown, Dr. Nick Pringipal
Peers, Dr. Laura . Vice Principal until 31 ® December 2011 and from 1% October 2012
Bailey, Mr Simon Vice Principal from 1% January 2012 to 30" September 2012
Bhagwat, Dr Shonil Senior Tutor
| Reld, Mrs Alison Finance Bursar until 30" September 2011, Bursar from 1% October 2011
Heffernan, Lt Col. Patrick Domestic Bursar until 1% November 2011
'Keene, Dr. Anne N Developmaent Director
College Advisors

Investment managers

Oxford University Endowment Management Limited, King Charles House, Park End Street, Oxford, OX1
Cazenove Capital Management, 12 Moorgate, London EC2R 8DA

Royal London Cash Managerent Limited, 65 Gracechurch Street, London EC3V ORL
Autlitor

Critchleys LLP, Greyfriars Court, Oxford OX1 1BE

Bankers

Barclays Bank plc, 54 Cornimarket street, Oxford OX1 3HS

The Royal. Bank of Scotiand ple, 32 St, Giles, Oxford OX1 3ND

Solicitors

Blake Lapthorn, Seacourt Tower, West Way, Oxford OX2 OFB

Surveyors

Sidleys, 8 King Edward Sireet, Oxford OX1 441

Employment Advisors

Peniinsula, 2 Chestham Hill Road, Manchester M4 4FB

Health and Safety Consultants

Peninsula, 2 Cheetham Hill Road, Manchester M4 4FB

College address

Linacre College, St. Cross Road, Oxford OX1 3JA
Websile

www.linacre.ox.ac.uk
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Report of the Governing Body

. The Members of the Governing Body present their Annual Report for the year ended 31 July 2012 under the
Charities Act 2011 together with the audifed financial statemenits for the year,

‘Reference and Administrative Information

The Principal and Fellows of Linacre College in the University of Oxford, which is known as Linacre College;
(“the Coliege”) is an-eleamosynary chartered charitable corporation aggregate. It was established by Oxford
University in 1962 as a Society for men and woemen graduates resding for advanced degrees and diplomas of
the Uniiversity and granted a Royat Charter of Incorporation on & June 1886,

The College is registered with the Charities Commission (registered number 1142130).

The hames of all Members of the Governing Body at the-dale of this report and of those in office during the
year, together with details: of the senior staff and advisers of the College, dre given on p&ges 2 to 5.

Structure, Governance and Management
Governing documents

The College is governed by its statutes dated 5 April 1986.
Governing Body

The Governing Body is constituted and regulated in accordance with the Collége Statutes, the terms of which .
are enforceable ultimately by the Visitor, who is the High Steward of The University of Oxford.

The Governing Body is self-appointing, with new members slected on the basis of academic distinction, thelr
vapacity to advise the Callege and its students on practices in the range of academic distiplines in-the
Universily and (Common Room members) their capasily to represent the interests of junior members of the
College.

The Governing Body determines the on-going stratedic direction of the College and regulates its
admintstration and the management of its finances and assets. it meets regularly under the chalrmanship of
the Principal and is advised by seven committegs,

Recruitment and training of Members of the Governing Body

The Principal and the President of the Common Room are ex officio rmembers of the Gaoverhing Body. New
Official, Professorial and Senior Research Feliows are elected by a majority decision of the official members
of the Governing Body. Four members of the Common Room {including one Junior Research Fellow) are
elected to the Governing Body by the members of the Common Room (excluding those who are already
members of the Governing Body). New Members of the Governing Bedy are inducted into the workings of the
College, including Governing Body policy and procedures, by the Principal and other senlor staff members,

New members of the Governing Body receive information and guidance on the role and requirements of
charity rustees prepared by the Charity Gommission and are kept informed of regulatory reguirements.

Organisational management

The members of the Governing Body meet nine imes a year. The work of developing their policies and
monitoring the implementation of these is carried out by seven committees!

» The Finance Committee provides financial oversight of the Gollege. It is responsible for budgeting-and
financial planning, invesiments and financial reporting. It monitors the cost, efficiericy and effectiveness of
operations, reliability of financial reporting, and compllance with laws and regulations. it makes decisions
on investments taking account of risk, financial objectives, legal and ethical requirements.

s The Academic Commitiee co-ordinates academic activities in the College. It makes recomimendations for
the election of new Fellows, academic visitors and introduced and continuing members of the Common
Reom. i awards scholarships to students and small academic grants to Fellows, it sels student
admissions targets and reviews admissions policies.
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* The Development Committee is responsible for planning and ovérseeing all activities 1o raise money and
other forms of support for the College through voluntary danations and for encouraging Old Members of
the College to remain actively engaged in its development.

+  The Remunreraticn Committée determines the selaries and stipends paid to the Principal and Fellows of
the College {o ensure that they are set and maintalned at an appropriate level.

s The Domestic and Bulldings Commiltee aversees the eperation and maintenance of the all College
buildings and estate. It monitors the provision of security, catéring and cleaning.

» The Health and Safety Committes is responsible for ensuring regulatory compliance with all health and
safety legislation, for-setting emergency procedures, for moniforing and updating risk assessments, for
reviewing reperls and sfatistics an accidents and il healih, and for health and safety training.

+ The Equality Commiittee reviews policies and practice to ensure that they do not resuit in unintended
discrimination, monitors the effectiveness of equal opportunity programimes in the College, ensures
regulatory compliance with equality legistation and advises Governing Body on matters that may affect
equal opporlunities.

The day-te-day running of the College is delegated to a senior management team comprised of the Principal,
the Vice-Principal, the Bursar, the Senior Tutor and the Development Director, supported by 13 administrative
staff, three maintenance staff, catering and cleaning teams. The Principal andfor Vice-Principat atiend all
mesiings of the Governing Body's Committees,

Group structure and relationships
The College also administers many special funds as detailed in Notes 14 1o 16 to the financial statements,

The College is part of the collegiate University of Oxford. Material interdependencies between the University
and the College arise as a consequence of this relationship.

Risk management

The College Is.engaged in risk assessment on an on-going hasis. When it is not able tb address risk issues
using Internal resources, the College takes adviee from experts external fo the College with specialist
knowledgs, Policies and procedures within the College are reviewed by the relevant Coliege Committes,
chaired by the Principal. Financial and investment risks are assessed ahd monitored by the Finance
Committee, In addition, the Bursar and domestic departmental mangers meet regularly to review hiealth and
safety Issues, Tralhing courses and other forms of career development are avaliable, when requested, to
members of staff to enhance thelr skills In risk-related areas.

The Governing Body, who have ultimate responsibility for managing any risks faced by the College, have
given congideration to the major risks to which the College is exposed and have concluded tha! adequate
systems are in place to manage these risks. It is recognised that systerns can provide only reasonable but not
absolute assurance that major risks have been managed.

Charitable Purpose, Aims and Activities

The Collega’s purpose is to benéfit society by the advancement of knowledge and understanding through
excellence in education and research as a College of the University of Oxford,

The Governing Body is mindful of the long-standing requirement to provide public benefit and of the disclosure
requirements of the Charities Act 2011. In this connection the Governing Body has moriitored closely the
general and supplemental guidance produced by the Charity Commissian, in particular its public benefit
guidance on advancement of education and on fee-charging.

The College’s aims for the public benefit are:

» {0 provide academic, pastoral, administrative, and financial support for the post-graduate education, at
Oxford University, of students who have ihe highest potential to benefit, regardless of thelr financial,
social, refigious or ethnic background; '

« tofacilitate and support research and teaching at Oxford University, by a community of advanced scholars
in order to increase public learning and knowledge in specific areas of study that are of academic merit
and value.
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Activities and objectives of the College
The College’s principal activities in the furtherance of its purpose are:

1.

10.
11.
12,

i3

Academic activity, Including hosting a high profile public lecture series (*The Linacre Lectures”) on a
theme related 1o the environment and regular research seminars by members; hosting academic
mestings and workshops and fostering peer suppaort of members through subject related groupings.

Monitoring the academic progress of graduate students and the provision of mdependent advice and
guidance fo those who-are facing problems in their study in order 16 help them gain maximum bhenefit
from their studies at Oxford University;

Pravision of affordable, comfarfable, secure and well-equipped accommodation for graduate studends,
in close proximity to their places of study;

Provision of a Common Room and dining hall where students and Fellows can meet and interact in
ways which support and enhance their academic study;

Provision of a library, quiet study spaces, high quality IT facilities and technical support in order to
assist Fellows and students In their academic study;

Administration of the admisslon, Induction, financial provision, accommodation, academic
pragressitn, examination and graduation of graduate students at Oxford University,

The provision of prizes and scholarships to those students In need of financial support who are
deemed to have the highest academic patential;

Provislon of bursaries and interest-free loans fo students facing financial hardship;

Provision of Junior Research Fellowships to early-career academics lo help them establish their
professional networks and integrate them more closely into the University academic community;

Provision of small grants to students and Fellows for travel in pursuangce of their research;

On-going and dedicated promotion of the College to its Old Members and Friends, and fundraising
from these constituendies;

Representing the interests of Fellows and graduate students in the wider University and contributing
io the development of University policies and practices that affect them in order to assist them in their
learning, teaching and research;

Provision of social events and recreational facilities for students and Fellows that enhance their
enjoyment of Oxford University and help them maintain an appropriate work-life balance;

Public benefit
The College remains comrmitted to the aim of providing public benefit in accordance with its founding
principles.

The College admitted 182 new students in October 2011. A break-down of student admissions statistics is
givan in the table below. In total the College had 464 registered students in October 2011, of which 322 were
fee-paying. 142 students were no longer liable for fees but had not yet completed their degrees.

2011 2010
Applications recelved ' 359 ' 384
Offered 286 80% 265 69%
WithdrewiDeferred 104 a7
Admitted 182 64% 168 B83%
UK 59 32% 56 33%
EY 34 10% 39 23%
Overseas 89 49% 73 43%
Male 85 47% 87 52%
Female a7 81
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2011 2010
One-year courses 118 65% 103 651%
Taught 127 0% 114 8%
Research 55 30% 64 32%

in July 2012 the College had 30 Official Fellows, 9 Professorial Fellows, 13 Senior Research Fellows and 13

Junior Research Fellows (of which 5 were newly appointed in October 2011).

Achievements:and Performance
1. Academic
163 students had their post-graduate degrees conferred on them during the year,

Professor Colin Kleanthous {lveagh Professor of Microbial Biochemistry) and Dr Christian Brand

{Assad Kotalte Senior Research Fellow in Transport Studies) were appointed to Fellewships.

Five new Junior Research Fellowships were awarded to start in October 2011, The new Fellows are

conducting research in Oncology, Pharmacology, Physics, Archagology and Zoology (2).
The following scholarships were awarded in October 2011:

» Applied Materials Scholarship (£56,500)

+ Canadian National Scholarship (£5,000)

»  Carolyn & Franco Gianturco Scholarship {£2,426)

» Daube Law Scholarship (£2,4286)

» EPA Cephalosporin Scholarships — (4 awards totalling £9,704)

+ Hitachi Chemical Enviranmental Scholarship (£3,426)

s MMary Blaschko Scholarships (2 awards totalling £4,852)

» Norman and lvy Lloyd Scholarship (£11,441)

+ Rausing Scholarships — {2 awards totalling £4,852)

¢ Raymeond & Vera Asquith Scholarship (£2,426)

+ Ronald and Jane QOlson. Scholarship (£5,676)

s  Ruth & Nevill Matt Scholarship (£2,426)
The Gollege hosted the 22™ series of public Linacre Lectures in Hilary Term 2012, The lectures

focussed on the theme of Environmental Govemance and Resilience. Six Jectures were given by

speakers of international standing.

Eighteen rasearch seminars were presented in College by Fellows and students during HHe year.

2. Advice and guidance

The Principal, Vice Principal and Senior Tutor held individual intérviews with over 100 students to

discuss their academic progress, review supervisors’ reports and to listen to feedback on both

University and College: provision. The Senior Titor and the Acaderic Administrator provided support
in a large number of individual cases where students were facing personal or academic problems.
Where problems could not be resclvad togally, students were referred on to the University Counselling
Service or the Senior Tutor took up their case with the Proctors or University Central Administration,

3. Prizes:

The College awarded two Thomas Linacre studentships of £300 and two of £600 In recognition of
outstanding individual contributions to the life of the College. Seven Domus Research Prizes of £5600

each were ‘awarded to students for excellent research communication,
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10,

Grants:

Two grants of £200 were awarded from the Lucy Halsall Fund, and three grants of £200 were
awarded from the Nadel-lx Fund to Fellows and Junior Research Fellows 1o assist with the costs of
attending conferences at which they were presenting thelr work.

The College awarded 34 Trave] Grants to enable students o present their research at conferences.
The average award was £220 and the maximum award was £300. The total amount awarded was
£7,41%.

The College made thirteen "writing-up” grants to students for wham scholarship support had expired
but who needed financiat support until they could siibmit thelr theses. A total of £10,500 was awarded
with the average grani being £810 and the maximum grant being £1,000.

Hardship:

The College made six hardship grants (in addition to "writing-up® grants) and four Interest-free
hardship loans to students facing unexpected financial difficulties during the year. The average grant
was £310 {maximum £600) and the average loan was £820 (maximum £750),

Management;

The College implemented a Career Devéicpment Review process for all staff during the year. A major
task was to draw up job descriptions for every role in all departments, The system will enable better
moniforing of training needs and carger aspirations.

Common Room, dining, social events and recreational activities:

The Commeon Room provided the focus for sogial and recreational activities during the year, The
Exectutive Committee of the Commen Room represented and promoted the interests of the Student
members through regular meetings with the College senior management team and with the wider
University community.

The Common Room facilitated the activities of nine sports clubs and sight socleties. Numerous
popular social events included a summer garden party and orientation activities for new students. The
Commen Room raised several thousand pounds towards the college’s Green Studentship and other
charitable causes.

Library and IT:

The Library has continued to be popular and well-used. The College Contributions Funds grant has
been particutarly appreciated, with £2,086 spent during the 2011-12 financial year on books for taught
course support. The new Student Library Assistant has been of great value to the Librarigin in helping
frae up her time for more proactive tasks.

IT support was provided to over 650 colledge members and guesis during the year. IT projects have
included moving the majority of our server infrastruciure {o the University Shared Data Centre and
extending Wi-Fi throughoutthe Coliege. The network has been upgraded and spilt into several
dedicated parts, giving increased security and resilierice,

Accommodation:

Tha College accommodated 173 graduate students in 155 single rooms and 18 twin rocoms or flats.
The rents for single rooms were between £320 - £500 depending on size and facilities. These rents
include services. All rooms have network access 1o University compuling facilities.

Bevelopment:

Donor numbers increased fram 286 to 322, with the fundraising total for the year being one of the best
ever; £1.38 million was received, and £325,700 worth of new pledges were made. More than half of
new funds wera given for Accommudation and nearly £500,000 for Endowment.. Three new
scholarships were funded — two for any discipline, and one for a Humanities student from Africa; a
new Senior Research Fellowship in Transport Studies was set up, and a seed fund for a fourth

scholarship was given. The total number of scholarships awardable at the Gollege numbered 23 at

the end of this financial year. The College received its first major legacy gift, of over £300,000, since
the Hicks legacy 20 years ago. The Legacy circle acquired four new members, bringing numbers up

10
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to 58, As usual, myriad alumni events took place, including two for the legacy circle, galherings in
Bostan, New York, and Rome, four London-based events - ane for Jawyers, fwo for the finance
network, and one for all Old Members - and the annual Gaudy in College in July,

Financial Review

General income levels were maintained and slightly increased on the previous year. Voluntary Income also
increased significantly including large donations received for accommodation and a sizable legacy which was
also allecated to the purchase of siudent accommodation. A large Victorian house was purchased at the end
of the year which will provide more accommodation for studentsi— 11 student rooms and a separate two
bedroom hungalow for a student and family. The property will be significantly renovated and improved in
2012-13 ready for occupation by the next Intake of sludents In October 2103

Expenditure was down on the previous year due mainly to high (but planned) building maintenance costs in
2010-11. There was also an increase in income from holding more academic and related meetings in College.

At the beginning of the vear, a review of procedures resulied ina reorganisation of the staffing structure, This
aims to both increase efficiency and reduce cosls in.the longer term. The Governing Body continues {o
maonitar costs closely.

Reserves policy

The College’s reserves policy is to maintain sufficlent free reserves to enable it to meet its short-term financial
chligations in the event of an unexpected revenue shorifall and to allow the College to be managed efficiently
and to provide a buffer that would ensure uninterrupted services.

The College’s free reserves at the year-end amounted to £2,538k (2011: £2,378k) representing retained
unrestricted incomie reserves exéluding an amount of £6,505k for the book value of fixed assels less
associated funding-arrangements,

Designated reserves af the year-end include Capital Funds of £1,554k which are unrestricted funds aliocated
by the Trustees for the purpose of preserving the Capital -and maintaining a long ferm income stream in
support of the college's activities. Also included within Designated Reserves are funds totalling £319k for
future expenditure on maintenance of bulldings and equipment and refurbishment.

Investment policy, objectives and performance

The College’s investment objectives are to balance current and future beneficiary needs by:
s maintaining (at least) the value of the investments in real terms;

¢ producing a consistent and sustainable amount to support expenditure; and

» delivering these objectives within acceptable levels of risk.

I 2009 the Governing Body took the decision to move funds from Cazenove Capltal Management to the

- Oxford Endowment Fund ~ the restructuring to take place over three years. The final transfer took place on 31
December 2011. New Endowment moheys received are invesied In the Oxford Endowment Fund at the
oarliest opportunity.

Sinee dividends on Oxford Endowment Fund holdings are based on units held at the end of December, the
accounts for 201112 Include a large accrual for 7 months for the dividend on-the holding from 1 January
2012. The dividend {the basis of calculation of which was changed in the year) has been estimated using the
best available information. The similar accrual for 2010-2011 was underestimated and this resulted in higher
than expected incomae in the 2011-12 accounis. The dividend for the 7 months 1o 31 July 2012 will be declared
tn spring 2013,

The dividend recelvable from the Oxford Endowment Fund is based on a 4.25% return on a rolling average of
capiial values over § years.

The investment strategy, policy and performance are monitored by the Finance Committee. At the year end,
the College’s jong term investments totalled £6,310k. '

Future Plans
The core elements of the College’s future plans as agreed by the Governing Body are:

i1
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¢ The College will alm recruit 180 new graduate siudents in 2012-13. We Hope to maintain a balance
hetween taught and research students and to keep the overall size of the (fee-paying) student hody
constant at arcund 318 students.

+ Over the next year we plan to recruit a new Professorial Feliow in Forestry (a post which was not filled last
year), two new Offictal Fellows in Computer Sciences {Verification and Machine Learning), Earth Sciences
{Climate Science), Plant Sciences and the Directorship of the Museum for the History of Science, The
College has been awarded a grant by the EPA Cephalosporin Fund to endow two new Junior Research
Fellowships. We will recruit seven new JRFs in 2012, including the first of the two new EPA JRFs,

+ The College launched the public phase of its 50™ Anniversary Development Campaign in September
2012, The overall financial targst for the Campaign has been set at £7.5 million, The principal objectives
are to ralse at least £2.5 million for gradurate student scholarships and more than £2.0 million for new
student accommodation. Funids will also be sought to increase the size of the eridowment and to provide
support for the fellowship, particularly early-career academics.,

+ The College will assume ownershlp of a small but valuable residentfel house in central Oxford. and begln &
major renovation projett on ore of our existing student houses in order to bring the guality of
accommodation up to a standard appropriate for graduale students.

Specific development plans have been agreed for the separate departments within the Coflege to ensure that
the College continues to enhance its abillty to provide a first-class education.

Statement of Accounting and Reporting Responsibilities

The Governing Body is responsible for preparing the Report of the Governing Body and the financial
statements in accordance with applicable law and regulations.

Charity law requires the Governing Body to prepare financlal statements for each financial year in accordance
with United Kingdom Generally Accepted Accounting Practice {United Kingdom Accounting Standards) and
applicable law.

Under charity law the Governing Body mustnot approve the financial statements unless they are satisfied that
they give a frue and fair view of the state of affairs of the College and of its net incoming or outgoing resources
for that period. In preparing these financial statements, the Governing Body is required fo:

» ‘select the most suitable accounting policies and then apply them consistently;
* make judgments and accounting estimates that are reasonable and prudent;

s slate whether applicable accounting standards have been followed, subject to any material deparlures
disclosed and explained in {he financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
College will conlinue to operate. .

The Governing Body is responsible for keeping proper accounting records that are sufficient to show arid
explain the Collede’s fransactions and discldse with reasonable ascuracy at any time the financlal posiion of
the College and enable them to ensure that the financial statements comply with the Charities Aol 2011, They
are also responsible for safeguarding the assets of the College and ensuring their proper application under
charity law and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Approved by the Governing Body on 28 November 2012 and signed on its behalf by

Dr. Nick Brown
Principal

12




LINACRE COLLEGE
Independent Auditor's Report to the Members of the Governing Body of Linacra College

Auditor’'s Report

We have audited the financial statements of Linacre College for the year ended 31 July 2012 which comprise
the Statemenit of Accounting Policies, the Statement of Financial Activities, the College Balance Sheet, the
Cash Flow Statement and the related notes numbered 1 to 24. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Aceepted Accounting Practice). _

This report is made solely to the College's Governing Body in accordance with section 154 of the Charities Act
2011, Our audit work has been undertaken so that we might stats to the Governing Body those malters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to.anyone other than the Gollege and its Governing Body, for
our audit work, for:this report, or for the opinions we have formed.

Respective responsibilities of Governing Body and auditor

As explained more fully in the Statement of Accounting and Reporting Responsibilities, the Governing Body is
resporisible for the preparation of the financial statements and for being satisfied that they give a true and fair
view.

We have been appolnted as auditor under section 144 of the Charilies Act 2011 and report in accordance with
regulations made under section 154 of that Act. Our responsibility is to audit and express an opinion on the
financial statements In accordance with applicable law and International Standards on Audiing (UK and
Ireland). Those standards require us to comply with the Auditing Practices Board's Ethical Standards for
Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial stalements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment ofy whether the accounting policies are appropriate to
the charity's ¢lrcumstances and have been consistently applied and adequately disclosed; the reasonableness
of significant accounting estimates made by the Governing Body; and the-overall presentation of the financial
statements. We read all the information in the Report of the Governing Body to identify material
inconsistencies with the audited finarictal slatements. if we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.

Opinfon on financial statements
In our opinion the financial statements:

s give a true and fair view of the state of the group's and the charity's affairs as at 31 July 2012 and of
the group's incoming resources and application of resources for the year then ended;

« have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared In accordance with the requifements of the Charities Act 2011,
Matters on which we are required to report by exception
We have nothing to report in respect of the followlng matters where the Charities Act 2011 requires us to
report to you if, in our epinion:

» ihe information given in the Report of the Geverning Body is inconsistent in any materlal respect with

the financial statements; or

» sufficient accounting records have not been kept by the:parent charity; or

» the financial statements are not in agréement with the accounting records and returns; or

+ we have not received all the information and explanations we require for our audit,

Critchleys LLP
Statutory Auditor

Oxford
Date

Critehleys LLP 1s eligible to act as an auditor in terms of section 1212 of the Companies Act 2006,
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LINACRE COLLEGE
Statemont of Accounting Policies
Year ended 31 July 2012

Statement of Accounting Policies

1.

Scope of the financial statements

The financial statements present the Stalement of Financial Activities {SOFA), the Balance Sheet and the
Cash Flow Statement.

Basis of accounting

The financial statements have been prepared under the Charities Act 2011 and in accordance with the
Statement of Recommended Practice on Accounting and Reporting by Charities issued in 2005 ("the
Charities SORP") and applicable accounting standards. The financial statements are drawn up on the
historical cost basis of acgounting as modified by the revaluation of investment properties and other
investments.

Incoming resources from fee income, HEFCE support and other charges for services

Fees receivable, HEFCE support and charges for services and use.of the premises, including
coniributions received from restricted funds, are accounted for in the period in which the related service is
provided.

.. Incoming resources from donations and legacies

Voluntary income is accounted for when received.
Voluntary income received for the general purpose of the College is credited to unrestricted funds.

Voluntary income which is subject to specific wishes of the deonor is credited to the relevant resiricted fund
or, where the donation, grant or legacy s required to be held as capital, to the endowment funds. Where
donations are received otherwise than in cash, they are valued at the market value of the underlying
assels received st the date of receipt.

Investment income

Interest on bank balances and fixed interest securities is accounted for In the period to which the interest
refates,

Dividend income and similar distributions are accounted for in the period in which they become receivable.
Expenditure

Expenditure is accounted for on an accruals basis. Indirect expenditure is apportioned to expenditure
categories based on the estimated amount attributable to that activity in the year, either by reference to
staff ime or the use made of the underlying assets, as appropriate. lrrecoverable VAT is included with the
itern of expenditure to which it relates.

Grants awarded are expensed as soon as they become legal or operational commitments.
Governance costs comprise the costs of complying with constitutional and statutory requirements,
Leases

Rentals payable under operating leases are charged in the SOFA on g straight fine basis over the relevant
lease terms.

Tangibie fixed assets

Expenditure on the acqulisition, construction ar enhancement of land and buildings costing more than
£10,000 together with expenditure on équipment costing riore than £10,000 is capitalised arid carried Ih
the batance sheet at historical cost. :

Other expenditure on equipment incurred in the normal day-to-day running of the College and #ts
subsidiaries is charged to the Statement of Financial Activities as incurred.

Depreciation

Depreciation is provided to write off the cost of all retevant langible fixed assets, less their estimated
residual value, in equal annual instalments over their expected useful economic lives as follows:
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LINACRE COLLEGE
Statement of Agcounting Policies
Year ended 31 July 2012

10,

1t

12,

13.

14,

Freshold properties, including major extensions 50 years

Leasehoid properties 80 years or period of lease if shorter
Furnifure and Equipment 10 years

Vehicles 4 years

Computer Equinment 3 ysars

Freghiold land is not depreciated. The cost of maintenance is charged in the Statement of Financial
Activities in the perfod in which it is Incurred,

Investments

Listed investmenis are vaiued at their mid-market values ‘as at the balance shest date. Investments such
as hedge funds and private equity funds which have no readily identifiable market value are included at
the most recent valuations from their respective managers.

Gains and losses arising en the investments are credited or charged to the Statement of Financial
Activities and -are allogated to the appropriate Fund dccording to the “ownership” of the underlying assats.

Stocks

Stocks are valued at the lower of cost and net realisable value, cost being the purchase price on a first in,
first out hasis.

Foreign currencies

Transactions denominated in foreign currencies during the year are translated at prevalling rates of
exchange at the dates of the trangactions. Monstary assets and liabilities deneminated in foreign
currenciss are franslated into-sterling at rates applying at the Balance Sheet date or, where ihere are
related forward foreign exchange contracts, at the contract rates. The resulting exchange differences are
taken to the Statement of Financial Activities.

Fund accounting

The total funds of the College are allocated to unrestricted, restricted or endowment funds based on the
origins of the funds and the terms set by the donors. Endowment funds may bé further sub-divided into
permanent and expandable,

Unrestricted funds can be used in furtherance of the objects of the College at the discretion of the
Governing Body. The Gaverning Body may decide that part of the unrestricted funds shall be used in
future for a specific purpose and this will be accounted for by transfers to appropriate designated funds.

Restricted funds comprise gifts, legacies and grants where the donors have earmarked funds for specific
pufposes. They consist of either gifts where the donor has specifiad that hoth the capital and any income
arising must be used for the purposes given or the income on gifts where the donor has required that the
capital be maintained and the income used for specific purpeses.

Permanent endowment furids arise where donors specify that the funds sholild be retained as capital for
the permanent benefit of the College. Any income arising from the capital will be accounted for as
unrestricted funds unless the donor has restricted the use of that income, in which case if will be
accounted for as a restricied fund.

Expendable endowment funds are similar to permanent endowment in that they have been given, or the
College has determined based on the circumstances that they have been given, for the long term benafit -
of the College. Mowever, the Governing Body may at their discretion determine to spend all or part of the
capital. The Collage has at present no expendable Endowment Funds.

Pension costs

The costs of retirement benefits provided to employees of the College through two multi-employer defined
pension schemes are accounted for as if these were defined contribution schemes in accordance with the
requirements of FRS 17, The Coliege's contributions to these schemes are charged in the period in which
the salaries to which the coniributions relate are payable.
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Linacre College

Statement of Financial Activities
For the year ended 31 July 2012

INCOMING RESQURCES

Resources from chaiitable activities
Teaching and research

Resources from generated funds
Legacies and donations
Investment income
Bank and other interest

Total Incoming Resources
RESOURCES EXPENDED

Cost-of generating funds
Fundraiging,
Investment management costs

Charitabie aclivities
Teaching and research

Governance costs

Total. Resources Expended

Net incoming/(outgoing) resources
before transfars
‘Transfers batwesn funds

Net incoming/{outgeing) resources-
before other gains and losses

Investment gains/{losses)

Net movement in fupds for the year

Fund balances brought forward

Funds cartied forward at 31 July

Notes

14

14

14

Unréstricted Restricted Endowed 2012 2011
Funds Funds Funds Total Total
£1000 £'000 £9000 £1000 £'000
1,987 g 0 4,987 1,882
1,987 0 0 1,087 1,862
401 818 507 1,816 746
357 46 0 403 358
0 0 0 9 0
B48 664 507 2,018 1,085
7835 864 507 4,006 2,977
180 0 0 180 177
20 0 9 20 19
200 ) 0 200 194
1,996 98 0 2,004 2361
1,996 58 0 2,094 2 361
13 0 ) 13 10
7,500 95 i) 7,307 2,667
676 566 507 1,699 410
454 {467) 13 5 0
7080 % 570 1665 In)
(H (N {88 {106) 432
1,079 97 422 1,503 842
7.964 447 7,241 15,652 14,810
8,043 836 7,663 47,245
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Linacre College
Balance Sheet
As at 31 July 2012

FIXED ASSETS
Tangible assels
Securities and other investmenis

CURRENT ASSETS
SBtocks
Deblors
Deposits and other short term Invesiments
Lash at bank and in hand

CREDITORS: falling due within one year

NET CURRENT ASSETS/(LIABILITIES)

TOTAL ASSETS LESS'CURRENT LJABILITIES
CREDITORS: falling due after more than one year

NET ASSETS

FUNDS OF THE COLLEGE
Endowment funds
Restricted funds
AUnrestricted funds

Dasignated funds
General funds

The financtal statements were approved and authorised for issue by the Govermning Body of
Linacre College
o1 28th Novemnber 2012

Trustes:

Trusiee:

17

2012 2011

College College

Notes £000 £000
g 7,761 6,729
10 2,310 8,856
17,071 15,585
37 41
11 249 228
869 B804
126 115
1,121 988
12 426 351
895 637
17,768 16,222
13 . B2t 570
17,245 15,6562

14

7,663 7.241
539 447
8,901 7,921
142 43
17,245 15,8562




Linacre College
Cash Flow Statement
For the year ended 31 July 2012

Net cash inflow/{outflow) from cperations

Returns on investments and servicing of finance
income from Investments
Finance costs pald

Capital expenditure and financial fnvestment
New endowment capitel received
Payments for tangible fixed assets
Proceeds from sales of tangible fixed assels
Payments for investmenis
Proceads from sales of Investments

Management of liquid resources
Net {addifions to) / withdrawals from ierm deposits
Net (purchase) / sale of curreni asset invesimenis

Financing
New bank loans
Bank loans repiaid
MNew lease finance
Capital element of finance lease payments

Increasef(decrease} in cash in the year

Reconcillation of net cash flow to movement
in net funds

lricreasel{decrease) in cash in the year
Trarisfers tof{from) term deposits and current investments
{Increaseldecrease in loan and lease finance

Change in net funds

Net funds at 1 August

Net funds at 31 July

2042 2011
College Coilege
Notes £'000 £'000
20 1,073 (455)
324 300
(14 (11)
313 289
507 494
{1,238) (35)
] 0
{2,201} {3.400)
1,731 2,894
{1,291} {47}
{65} 71
o 0
{65) 74
0 g
{19) 19
0 0
¢ it
(19} {19)
11 (161)
1 {161)
85 (71}
19 19
95 {213)
281 4494
376 281
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Linacre College
Notes to the financial statements
For the year ended 31 July 2012

1 INCOME FROM CHARITABLE ACTIVITIES
Unresiricted Restricted Endowed 2012 2011
Funds Funds Funds Total Total
£000 £:000 £000 £000 £'000
Teaching and research
Tuifion fees - UK and EU students 378 0 1 378 359
Tuitian fees - Overseas students 437 0 i 437 386
Other HEFCE support 48 i} ° 48 1
Other academic income 22 0 Y 22 17
College residential income 1,102 0 0 1,102 1,059
1,987 [i] [1] 1,887 1,882
The above analysis includes £120k recelved from Oxford University under the CFF Scheime, net of College fees
received diractly (2011 - £120k)
2 INVESTMENT INCOME Unrestricted Restricted Endowed 2012 201
Funds Funds Funds Total Total
£'000 £'000 £500 £000 £'000
Equity dividends 22 3 0 25 98
income from fixed interest stocks 4 0 0 4 3
Irterest on fixed term deposits and cash 20 2 0 22 21
Other investment.incomie | 31 41 0 352 208
357 46 0 403 350
3  BANKAND OTHER INTEREST INCOME
‘Urwestricted Restricted Endowed 2012 2014
Furids Funds Funds Total Total
£1000- £1000 £000 £000 £'000
Banl( interest 0 ¢ 0 0 0
0 0 0 [i] 0
4  ANALYSIS OF RESOURGES EXPENDER
Direct Other Support 2012 2011
staff costs  diract costs cosis Total Total
£000 £000 £'000 £'000 £000
Costs-of generating funds
Fundraising 144 36 0 180 177
Investment management costs ) 2 18 20 19
Total costs of generating funds 144 38 18 200 166
Charitable expenditure
Teaching and resedrch 628 845 621 2,604 2,381
Total charitable expenditure 628 845 621 2,094 2,361
Governance costs 0 13 0 13 10
Total resources expended 772 866 6839 2,307 2,667

19




Linacre College
Notas to the financial statements
Forthe year ended 31 July 2012

The College s liable to be assessed for Contribution under the provisions of Statute XV of the University of Oxlord.
The Contribution Fund s used to make grants and loans 10 colleges on the basis of need, Confribution ks
calculated annually in accordance with regutations made by the Council,

The teaching and research costs include Coflege Contribitllon payabie of £0 (2011 - £0).

§  8UPPORT COSTS

‘Teaching

Generating and 2012 2011

Funds Research Totat Total

£'000 £1000 £'000 £000
Financial and domestic admin 17 288 305 283
iT : 1 146 "7 108
Depreciationi G 206 206 159
Bank interest payable ¢ 4 4 5
Other finance charges it i 7 &
18 621 639 601

Finance and administration-and human resaurces costs are altributed accarding to the estimated staff ime spent bn gach activity.
Deapreciation costs are affributed according to the use made of the underlying assets.

IT costs are attributed according 1o staff ime.

Interest and ather finance charges are attributed aceording to the purpose of the refated finanging.

6  GRANTS AND AWARDS

Unrastricied Restricted 2012 2011
During the year the College funded research awards and Funds Funds.- Total Total
bursaries to students from its restricted and £000 £000 £'000 £'600
uprestricted fund as follows:
Scholarships, prizes and grants 8 Al 77 80
Bursartas-and hardship awards 11 16 27 20
17 87 104 100

The above costs are included within the charitable expenditure on Teaching and Ragearch,

7 GOVERNANCE COSTS

2012 2014
£000 £000
Governance costs comprise:
Audifor's remuneration - audit services 13 HY
13 10

N& amount has been Included in Governance.Costs for the direct employment costs or relmbursed expenses of the
Coilege Fellows on the basis that these payments rélate to the Fellows involvement in the College's charitable aciivities.
Details of the remuaeration of the Fellows-and thelr réimbursed expenses are included as a.separate note

within these financial stalements. .
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Linacre College
Notes to the financial statements
For the year-ended 31 July 2012

STAFF COSTS

The aggregatle payroll costs for the year were as follows.

Salaries and wages
Social security costs
Pension costs

The average number of parmanent employess of the College, excluding Trustees,

on a full fime gquivalent basis was as follows.

Tuitlon and research
College residential
Fundraising

Support

Total

The average number of employed College Trustees during the year was ag follows.,

Teaching and research

Other

Total

The Goflege also benefits from temporary staff and agency workers who are not o the College payroll.
There were no employees (excluding the College Trustees) durlng the year whose gross pay and benefits

{excluding emplayer Ni and pension contributions) exceeded £60,000.

TANGIBLE FIXED ASSETS

Cost

At start of year
Additions

Disposals

At end of year
Depreciation

At start of year
Gharge for the year
On disposals
Atend of year

Net hook value
At erid of year

At start of year

2012 2011
£'000 £'000
946 932
50 55
140 429
1,136 1,116
2012 201
12 12
3 3
16 18
31 31
1 1
2 3
3 4
Leasehold Freshoid Plaft and Fixtures;
tand and tand ared Machinery  Fittings and
buildings buildings Equipment Total
£000 £'000 £860 £000 £000
150 8,614 0 37 9,135
0 1,167 i} a1 1,238
] 0 0 {15) {15)
150 3771 0 437 10,358
74 2,061 0 2n 2,406
8 173 0 25 206
0 0 0 {156} {15)
82 2,234 0 281 2,597
63 7,637 0 156 7,761
76 8,553 0 100 6,729

The College has substantial long-held historic assets all of which are used In the course of the College’s teaching and
research aclivities. These comprise listed bulldings on the College site, together with their contents comprising

works of art, anclent books and roenuscripts and other treasured artefacls, Because of their age and, in many cases,
unique nature, reliable historical cost information is not available for these assets and sould not be obtained except at
disproportionate expense. However, in {he opinion of the Trustees the depreciated hisiorical cost of these assels

is now immatéarlal,
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Linacre College
Notes to the financial statements
For the year ended 31 July 2012

10 SEGURITIES AND OTHER INVESTMENTS

Investments

Valuation at start of year

New money invested

{Decreaselincraase in value of investmenls

investments at end of year

Investments comprise:

Equity investments

Global multi-asset funds
Property funds

Fixed interest stocks

Fixed termi-deposits and cash

Total Investments

11 DBEBTORS

Amounts falling due within one year:
Trade debdtors

Amounts owed by College membérs
Loans repayable within one year
Prepaymerits and acerued Income

22

2012 2011
£'006 £'060
8,856 7,918
560 508
(108) 432
9,310 _ 8,856
Held outside Held In 2012 201
the UK the UK Total Total
£000 £'000 £1000 £000
0 127 127 1,175
0 8,832 8,832 7111
D ¢ K1) 215
0 & 4 350
0 351 351 5
0 5,370 9,310 8,856
2012 2011
£000 £'000
4 3
30 51
5 8
250 166
289 228




Linacre College
Notes to the financial statements
For the year ended 31 July 2012

12 CREDITORS: falling due within one year

2012 201
£0600 £000
Bank loans 18 18
Trade creditors 87 61
Amounts owed ta College Members 156 135
Taxation and social security 18 23
Accruals and déferred income 43 47
Other creditors 103 &7
A28 351
13 CREDITORS: falling due after more than one year
2012 2071
£'000 £'000
Bank loans 401 429
Other creditors 120 150
£21 570
14 FUNDS OF THE COLLEGE MOVEMENTS
At 1 August Incoming  Resources 7 Gains/ AL 31 July
2011 rESOUIrCEs expended Transfers (losses) 2012
£'000 £'000 £000 £000 £'000 £006
Endowrment Funds - Permanent
Gengral Endowment 6,298 495 0 12 {98) 6,717
Student Scholarships and grants 574 12 0 1 {8) 579
Siudent Hardship 265 0 a o @ 203
Felidws sypport 164 0 0 ¢ 4] 164
Total Endowment Funds 7,241 507 0 13 {98) 7,663
Restricted Funds 7
Scholarship and grants Income 206 115 (7N 5 (7) 242
Hardship Income - 71 10 {10) a 0 74
Fellows Research Insome 48 15 (3) 4 G 54
Fagilities Income 82 512 G {(470) 0 124
Lectures:Incorie 42 12 )] {1) G 45
Fotal Restricted Funds 447 864 {98} {(467) {7} 539
Unrestricted Funds
Genersl 43 2,306 {1,938) (269) 0 142,
Fixed asset designated Fund 5,586 413. {175) 681 Q 6,505 .
Other Designated Funds 2,335 116 {46) 42 {1} 2,396
Total Unrestricted Funds 7,964 2,835 {2,209) 454 (1) 9,043
Total Funds 15,652 4,006 {2,307) 0 {1086) 17,245
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Linacre Coilege
Notes to the financial statements
For the year ended 31 July 2012

16 FUNDS OF THE COLLEGE DETAILS

The following is-a summary of the origins and purposes of each of the Funds

Endowment Funds - Permanent
General Endowment

Student Scholarships and grants
Student Hardship

Fellows support

Restricted Funds:

Scholarship and grants Income.
Hardship income

Fellows Research Income
Facilities Funds

Lectures Funds

Deslgnated Funds

Fixed asset designated

Other Designaled Funds

A consolidation of gifis and donations where income, but net ¢apital, can be

used for the general purposes of the charity

Capital balance of past donations where related income, but not the original capital,
can be used for student scholarships and grants

Capital balange of past donations where related incame, but not the original capital,
¢an be used for hardship grants for students

Capital balance of past donations where refated income, bul not the original capital,
to support Fellows' research.

A consolidation of gifts and donations for student support together with accumulated
incorie of the Schiolarships Endowment Funds.

A consolidation of gifts and donations for student hardshlp together with accumulated
income of the Hardship Endowment Funds

A consolidation of gifts and donations for Fellaws' support together with accumulated
income of the Fellows Endowment Funds

A consolidation of gifts and donations for provision of facilities for college members

A consolidation of gifts and donations to support the Lihacre Lectures

Unrestricted Funds which are represented by the fixed assels of the College

and therafore not available for expendiiure on the College's general purposes
Unrestricted Funds allocated by the Fellows for future costs for various purposes;
They include £1,554k Deslgnated Capital funds-which are Unrastricted funds
aflocated by the Trustees for the purpose of preserving the capital and maintaining
a long-term ncome stream in support of the Callege's activities

The General Unrestricled Funds represent acoumlated income from the College's activities and other sources
that are available for the general purposes of the College

16 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestriclad Restrcted  Endowment
Funds Funds Funds Total
£'000 £000 £000 £'000
Tangible fixed assets 7,761 0 ¢! 7,761
Securities and other investments 1,.554 a3 7,663 9,310
Net current assets and creditors failing due after one year 272) 448 ° 174
9,043 539 7.663 17,245
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Linacre College
Notes to the financial statements
For the year ended 31 July 2012

17 TRUSTEES' REMUNERATION

TFrusiee remuneration

The trustees of the college comprise the governing body, primerily fellows who ste teaching and research
employees af the University of Oxford and who are elecled to becoms Fellows of the ¢ollege and sit on governing body
by virtue of their election to the college and their employment with the University.

No btrustee receives any remuneration for acling as a trustes, ‘However, those trustees who are alse employees
of the gollege receive salaries for their work as emiployeses. Where possible, these salariés are paid on extemal
scales.

Trusteas of the college fall into-the following categories:

Principal, Feliows by elestion, Professorial Fellows, Senior Research Felfows, President of the Gommon Room,
4 Commaen Room representatives inciuding 1 Junior Research Fellow.

There are ajso 3 trustess (Principal, Bursar and Development Director) who work full tirse
on management and fundraising.

Some trusiees receive additional allowances for additional work carried out as part time cofiege officars,

{e.9.. Vice Principal, Senior Tulor) These amounts are included within the remunsration figures below.

The total remuneration and texable benefits-as shown helow Is £246k (201011 £262K). The total of pension contributions
is £37k {2010-11 £35Kk},

Remuneration patd to trustees

r 2011-2012 [ 20102011 ]

Gross remuneration, taxable Gross remuneration, taxable
Number of benefils and pension Mumber of bensfits and pension
Range trustees/fellows coniributions frustees/fellows contributions )
£ £
£1-£999 5 2,991 H
£1,000-£1,999 1 1,853 3 4,258
£3,600-£3,099 1 3,081 1 3,749
£6,000-£6,299 0 1 6,794
£8,000-£8,099 1 8,074 ¢
£14,000-£14,999 a 1 14,826
£36,000-£37,000 1 36,203 ¢
£52,000-£52,999 1 52,764 1 52,589
£54,000-£54,999 0 1 54,131
£57,000-857,099 0 1 57,465
£58,000-£68,899 1 58,864 0
£68,000-£68 589 0 1 68,640
£81,000-£81,999 i 81,168 0

48 tr_ustees-are’ not employess of ihe coflega and da riot receive remuneration.

All trustees may gat at common iable, as ¢an alfl other employees who are enditled to meals whils working,
Trustee expenses

No Fellow ciaimed any expenses for work as a frustes.

There werg no ether transactions with trustees
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Linacre College
Notes to the financial statements
For the year ended 31 July 2012

18 PENSION SCHEMES

The Coliege pariicipates in two principal pensicn schemes for Hs slaff - the Universities Superannuation Scheme {Us3)
and the University of Oxford Staff Pension Scheme (‘'OSPS’ ). Both schemes are contributory defined benefit schemes
(i.e. they provide benefits-based on length of service and final pensionable salary}-and are ¢ontracled-out from the State
Second Pension Scheme. The assets of USS and OSPS are each held In separale trustee-adminisiered funds.

Both schemes are multi-employer schemes and the College is unable to identify its share of the underlying assefs-and
liabilifies of sach scheme on a consistent and reasonable basis. Therefore; in accordénce with the accounting standard
FRS17 "Refirement Benefits”, the College accounts for the schemes as if they were defined contribiution schemes.

As aresult, the amount charged to lhe incorme and expenditure account represants the contributions payabie 1o the
schemes in respect of thie accounting period.

in the avent of the withdrawal of any 6f the participating employers'in USS, the amount of any pension funding shortfall
{which cannol be otherwise recovered) in respect.of that employer wilt be spread across the remaining parlicipating
employers and reflected iri the next actuarial valuation of the scheme.

However, in OSPS, the.amount of ary pension funding shotfall in respect of any withdrawing parfivipating employer wil
be charged 1o that employer,

Actuarial valuations

Qualified actuaries perfodically vélye the Schemes. Both USE and OSPS were valued using the “projscted unit* method,
embracing a market value approach. The resulting levels.of coniribution faké aceount of actuariat surpiuses or deficits
in'each scheme. The financlal assumptions were derived from market conditions prevailing at the valuation date.

The restilts of the latest aciuarial vaiuations and the agsumptions-which have the mos! slgnificant effect on the results
of the lalest valuations and the determination of the conlritiution fevels-are shown I the following table,

Uss osPs
Date of valualion: 310372011 3170372010
Date valuation results published; 15/06/2012  30/06/2011
Value of liabilities; £35,344m £394m
Value of assets: £32,434m £312m
Funding Surplus#{Deficit): {£2 910m)? EaomP
Prineipal assumplions: 6.1% pa -
Rate of interest {future service Hiabilities) 8.1% pe -
Rate of interest {pericds up to retirement) - 7.0% pa
Rate of interest {periods after retirdment) 5.0% pa
Rate of increase insalaries 4.4% pa 4.7% pa
Rate of increase in.pensions 34% pa’ 3.7% pa
Mortality assumptions: Assumed life expectancy at age 65 (males) 23.7yrs 22 yis
Assumed life expectancy ai age 85 (females) 258 yrs 24 yrs.
Furiding Ratios: Technical Provisions basis: 92% 79%
Statutory Pension Protection Fund basls: 93% 86%
"Buy-ott” basis: 57% 52%
Estirnated FRS17:basis 82% 77%
Recommended Employer's contribution rate (as % of pensionable salaries) 16% 21 5%"
Effective date of next valuation: 310372014 3110312013

Notes:

a. USS' actuarial vatuation as st 315t Masch 2011 identified a funding deficit of £2,810m. The USS Joint Negoflating
Committee has proposed, and USS has implemented with effect from 15t October 2011, a package of changes,
Ihetuding the admission of new members into a Career Revalued Benefits sectien. The changes afe required to énsure
the futiire Sustainabifity of the Scheme, Furihér details about the changes may be jeviewed on USS’ website,
www.1iss,00.uK. After allowing for those changes, the acluary estabilished a long term employer contribution rate of
12.6% of tolat pansionable salaries for the 2011/12 year, reducing over time, USS agreed with Universities UK, on behalf
«of all the employers participating in the-schieme, to address the deficit by continuing the employer contribigion rate.at the
‘previcusly agreed rate of 16% of fotal pensionable salaries {this baing e rate paid by the employers since
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PENSION SCHEMES (continued)

1st October 2000} uniif 31st March 2017, following which the employers will pay an additional 2% of salaries in excess of
the blended employer future service cost of aceruals, The doluary has certified that the additional contribution should
eliminate the deficlt by 31st March 2021.

. OBPS’ acluarial valuation as at-31st March 2010 identified a requirad long-term amiployer contribution rate of 18,2% of total

pensionable salaries, but also a funding deficit of £82.4m. The University, en behalf of all the employers participating in the

schems, has agreed with the trustees of OSPS fo address this deficit by continuing the employer contribution rate at the
previpusly agreed rate of 21.5% of tolal pensionabie salafies {this being the rafe paid by the employer since

1st August 2008). The actuary has cerdified that the additiona! cortribution should efiminate the deficit by 31st March 2027,
In addftion, the University has agreed to close the scheme to fulure final salary accrual, transferring all members.onto &
Caresr Revalued benefits structura with effect from 1st.January 2013, Further detalls may be seen on the Schemes’

website, www.admin.ox.ac.ul/finance/pensionsiosps/

. USS actuary has agsumed that pensions increases wil be 3.4% a year for the three vears to 31st March 2014, then 2.6%

a year theveafter,

. As noted above {note a.}, the USS employer contribution rate required for future service benefils alone gt the date of the

valustion was 12.6% of total pensionable salaries. 1t was agresd that employers should continue to contiibute atthe
previously agreed rate of 16% of fotal pensionable salaties (this being the rate paid by the employers since 1st October
2009) untll 31st March 2017, followlng which the employers will pay an additional 2% of safaries In excess of the blended
employer fulure sérvice cost of accruals.

. As noted above (nole b.), the OSPS employer contribution rate required for fiture service bénefits alone-at the date

of the valuation was 18,2% of total pansionable safarias, (f was agresd that employers shoutd confinue 1o contribute at the
previously agreed rate of 21.5% of total perisionable safaries (this being the rate paid by the employers since 1st August.
2008). '

Sensitivity of actuarial valuation assumptions;

Surpiuses or deficits which arise at future valuations may impact on the Gollege’s future contribution commitment. The
sensitivities regarding the principal assumptions used to measure the scheme liabilities are set out below:

Assumption Change In assumption impatt on scheme liabflities
uss O8PS
decrease. / decrease /
Valuation rate of interest increase/decrease by 0.5% increase by increase by
£3.2bn £35m
increase / increase /
Rate of pension increases increass/decrease by 0.56% decraase by decrease by
£2.0bn £25m
Increase f ihcredse /
Rate of salary growth increaseldecrease by 0.5% dacrease by decrease by
' £1.2bn £6m
mora prudent assumption
e ' {mortalily used-at last increase b increase by
Rate.of mortallty valuation, raisd down by a £0.8bn Y £10m

further year)

The pension chargs for the year includes contributions payable to the USS of £63k{ 2011 - £52k} and contributions
payable-to the OSPS of £87k (2011 - £77%). At 31 July 2012 £18k was sccrued in respect of pension contdbutions

{2011 - £15k).
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19 TAXATION

The College is able-to fake advantage of the lax exariptions available to charities frorm taxation in respect of income and

capital gdins recelved to.the extent that such income and galns are applied to exclusively charitable purposes.

Na liability to corporation tax arises-in the Coliege's subsidlary company(ies) becauss the directors of thisithese
company(ies) have indicated that they intend fo make donations each year io the College equal te the taxable profits
of the company under the Gift-Ald scheme. Accordingly no provision for taxation has been included in the:

financial staterments.-

20 REGONGILIATION OF NET INCOMING RESOURGES TO
NET CASH FLOW FROM OPERATIONS

Net incoming resources for the year

Elimination of non-operating cash fiows!
- Investient income

- Endowment denations

- Financing costs

Depreciation
Decrezsef(increase) in stock
Decreasel(increase) in debtors
{Decrease)increase in creditors

Net cash inflowf(outflow) from operations

21 ANALYSIS OF CHANGES iN NET FUNDS

Cash at bank and in hand

Deposits and other short term investments
Bank kans due within onie year
Bank loans due after one year

22 FINANCIAL COMMITMENTS

A1 31 July the Coliege had annual commitments under non-tanceliable
operating leases as follows:

Land and huildings

- expiring within one year

- expiring between two and five years
- axpiring in ovér five years

Other

- gxpiring within one year

- explring between two and five years
~ explring in over five years
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2012 2011

£000 £000

1,699 410

(403) (359)

(507) (494)

11 11

206 169

4 0

18 8

45 (214)

1,073 {455)

2081 Cashflow 2012
£:000 £'000 £000
115 " 126
118 11 126
604 85 669
(18) 0 (18)
(420) 18 {40%)
281 55 376
2012 2011

£000 £1000

o 0

& 0

51 46

5 75

1 0

5 8

0 0
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23 CAPITAL COMMITMENTS

The Cullége had no contracted commitments at 3% July for future capital projects. (2041 - £32k)

24 RELATED PARTY TRANSACTIONS
The Collage is part of the collegiate University of Oxford, Material interdependsncies between the University and of the
Colfege arise as a consequence of this refationship, For reporting purposes, the University and the other Colleges
are rot treated as related parties a5 defined in FRS8 ("Related party disclosures™),
Members of the Governing Body, who are the fsusiees o!‘ihe.Coilege and related parties as definsd by FRS 8,
receive remuneration and facllities as emiployess or Fellows of the College, Details of these payments and reimbursed
expenses.as trustees are disclosed separately in these financlal statements.

There were nio other retated pady transacriions:
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